
Plans: All Plans Selected

Roles: All Roles Selected

Locations: Multiple Locations Selected (Including Location-less
tickets)

Start Date: Wednesday January 26 2022

End Date: Thursday February 17 2022

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Wed Jan 26 Week Of Wed Feb 02 Week Of Wed Feb 09 Week Of Wed Feb 16

26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Driscoll School - Gantt Project Report

Task Description

Ready for Steel  378 2021-06-12 2022-06-24
39 39 39     27 25 27 27 27     27 29 29 27 28     28 38 39

Low Foundations A/B  29 2022-01-21 2022-02-18
9 9 9     4 4 4 4 4     4 6 8 6 5     5 5 5

FRP Footing & Starter Walls @ Colum
n Line A2 to AM.6 6 9 2022-01-21 2022-01-28

Concrete
Marguerite

Excavate for Underground and Back�l
l for slab on grade placement at eleva
tor hallway

9 4 2022-01-31 2022-02-10 Derenzo

UG Plumbing A1-AM.6 2 2 2022-02-08 2022-02-09
PJ Kennedy
UG Plumbing

UG Electrical 2 2 2022-02-09 2022-02-10
Gri�n
Electrical

Slab on Grade at Elevator Hallway Are
a 6 5 2022-02-11 2022-02-18

Concrete
Marguerite

Core C, Footings & Walls  35 2022-01-20 2022-02-23
21 21 21     23 21 23 23 23     23 23 21 21 23     23 23 23

Core C 34-45 (2nd Flr to 3rd Flr) 9 10 2022-01-20 2022-02-01
Concrete
Marguerite

CY from C14 to core C 6 10 2022-01-21 2022-01-28
Concrete
Marguerite

Contract, Design, Approval of Wall Su
pport Systetm 15 1 2022-01-24 2022-02-11 GC - Gilbane

Response to RFI 019.1 & Design of
Wall Support 2022-01-26 2022-01-26 2022-01-26 2022-01-26 GC - Gilbane

Foundation walls c21.6 from core C t
o approximately CQ 7 10 2022-01-31 2022-02-08

Concrete
Marguerite

Hold for waterproo�ng 1 2 2022-01-31 2022-01-31
Armani
Waterproo�ng

Assemble Climbing System 1 10 2022-02-02 2022-02-02
Concrete
Marguerite

Hold for waterproo�ng 5 2 2022-02-02 2022-02-08
Armani
Waterproo�ng

Core C 45- 58 5 10 2022-02-03 2022-02-09
Concrete
Marguerite

Foundation walls along C21.6 From C
Q to approximately CG Form , rebar ,
place , strip.

7 10 2022-02-09 2022-02-17
Concrete
Marguerite

Assemble Climbing System 1 10 2022-02-10 2022-02-10
Concrete
Marguerite



Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Wed Jan 26 Week Of Wed Feb 02 Week Of Wed Feb 09 Week Of Wed Feb 16

26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Crew Size By Role

Project Role

Week Of Wed Jan 26 Week Of Wed Feb 02 Week Of Wed Feb 09 Week Of Wed Feb 16

Total Complete Promised
Incomplete Remaining 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16

Generated on: January 26, 2022 10:51:14 AM EST

Italic indicates a constraint.

Task Description

Core C 58-71 5 10 2022-02-11 2022-02-17
Concrete
Marguerite

Hold for waterproo�ng 5 2 2022-02-11 2022-02-17
Armani
Waterproo�ng

Install Wall Bracing 8 1 2022-02-14 2022-02-23 GC - Gilbane

Core A, Footings & Walls  68 2022-01-24 2022-04-01
9 9 9                                   10 11

Foundation walls A1 to A15 5 9 2022-01-24 2022-01-28
Concrete
Marguerite

Geo Pier Submittals 2022-01-28 2022-01-28 GC - Gilbane

Layout install rebar, form and place C
ore A spread footing 5 10 2022-02-15 2022-02-21

Concrete
Marguerite

Delivery Window for Generator 33 1 2022-02-16 2022-04-01
Gri�n
Electrical

All Roles  495 0 (0%) 275 (56%) 220 (44%) 39 39 39 27 25 27 27 27 27 29 29 27 28 28 38 39

20 0 (0%) 12 (60%) 8 (40%)
Armani
Waterproo�ng 2 2 2 2 2 2 2 2 2 2

414 0 (0%) 214 (52%) 200 (48%)
Concrete
Marguerite 38 38 38 20 20 20 20 20 20 20 20 20 25 25 35 35

36 0 (0%) 36 (100%) 0 (0%) Derenzo 4 4 4 4 4 4 4 4 4

16 0 (0%) 13 (81%) 3 (19%) GC - Gilbane 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1

5 0 (0%) 0 (0%) 5 (100%)
Gri�n
Electrical 2 2 1

4 0 (0%) 0 (0%) 4 (100%)
PJ Kennedy
UG Plumbing 2 2


